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Dear Douglas County School District Community,

I consider it a distinct honor and privilege to serve as the Superintendent of Douglas County School District (DCSD)  —one 

of America’s finest public school systems. Prior to my official start date of July 1, 2018, I spent 11 days in the community 

getting to know staff, school leaders, educators, business leaders and others. I have learned a lot about the district, its 

history and its challenges. I strongly believe that, together, we can make DCSD the best place to educate our children. 

DCSD has 91 schools -- serving over 68,000 students. Our schools are great and our people are dedicated and amazing 

individuals. However, I understand that there is work to do to rebuild trust within our community. I plan to do just that by 

acting with honesty and integrity at all times -- just like we expect our students to do. 

Our Board of Education has been hard at work developing five end goals -- which I believe are the anchor of this school 

district -- 1) Academic Excellence; 2) Outstanding Educators and Staff; 3) Safe, Positive Climate and Culture; 4) Collaborative 

Relations with Parents and Community; and 5) Financial Well-Being. During my first 90 days, I will be following the action 

steps outlined in this entry plan, which will guide my transition into the Douglas County School District. This entry plan 

will allow me to gain significant understanding of the status of the school system’s performance and create a network of 

contacts and resources to assist in the work of supporting the continuous improvement of Douglas County School District.

Following completion of this entry plan, I will be collaborating with the Board of Education, our staff and educators and 

the community to formulate a comprehensive three-year strategic plan that will guide our district into the future. The 

plan will be ambitious and will put us on the track to rebuilding the reputation of this fine school system. 

Over the next 90 days, I look forward to learning more about how we can better prepare and support our teachers, 

administrators, and staff for the critical roles they play in each student’s life. And more importantly -- how we can ensure 

that each and every one of our students leave DCSD prepared for college, the workforce or whatever path into adulthood 

that they choose. 

I look forward to this opportunity to listen, learn, and partner with you. Together, we can make DCSD the best school 

district in Colorado, and the nation. 

Thomas S. Tucker, Ph.D.
Superintendent
Douglas County School District
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“The purpose of this entry plan 
is to establish a set of activities 
that will guide my transition 
into the Douglas County School 
District. The following activities 
will allow me to gain significant 
understanding of the status of 
the school system’s performance 
and create a network of contacts 
and resources to assist in the work 
of supporting the continuous 
improvement of Douglas County 
School District.”
                          Thomas S. Tucker, Ph.D. 
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ENTRY PLAN GOALS

1. Create a structure to listen and learn 
comprehensively about Douglas County 
School District and begin to cultivate 
trust and confidence through open 
communication.

2. Establish a strong working relationship with 
the Board of Education.

3. Study in-depth the District’s student 
performance status and review the financial 
condition of the system with the Chief 
Financial Officer and the Board of Education.

4. Promote a culture of excellence and 
continuous improvement with a focus on 
student achievement.

Target Audiences:

1. DCSD School Leaders/Teachers/Staff 
(neighborhood, charter, magnet, alternative, 
and online) and Board of Education

2. Parents/Families of DCSD Students 
(neighborhood, charter, magnet, alternative, 
and online)

3. DCSD Students (neighborhood, charter, 
magnet, alternative, and online)

4. Community/Business Leaders

5. Media

Outcome/Report

The expected results of this entry plan shall include:

• Becoming informed in efforts to energize the 
Douglas County school community and to 
support all learners it serves.

• Understanding priorities of the Board 
 of Education and those of the families 
 they represent.

• Developing a process to create and execute 
a new three-year strategic plan.

Superintendent Non-Negotiables

• Serve the students of our school system by 
acting with integrity and honesty at all times.

• Remain focused on our main goal: student 
success and academic achievement.

• Investigate every opportunity to increase 
 the performance of the Douglas County 

School District.

• Model lifelong learning and professionalism, 
promote risk-taking, and cultivate innovation.



4               |

ACTION PLAN

1. Collaborate with the 

 Board of Education

  The superintendent must develop a 

trusting, positive and team-oriented 

relationship with individual Board of 

Education members and the Board 

of Education as a whole.
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   ACTION STEPS

Gain feedback on this entry plan from the Board of Education. Revise the plan to 
support the Board’s feedback (Initiated).

Meet with each Board of Education member individually to deepen relationships 
and better understand the needs of each Board member (Initiated).

Schedule the first Board of Education retreat to discuss communication protocols, 
roles and responsibilities, norms, and immediate tasks needing to occur in year one. 
(Initiated)

Develop a regularly-scheduled time to meet with the Board president to review 
meeting agendas.

Collaborate with Board of Education and Cabinet to bridge transition from interim 
to permanent superintendent, specifically related to funding challenges messaging.

Work with Board of Eduction to determine expectations of superintendent and how 
to measure success.

Create a process and schedule for monitoring Board End Goals.

Collaborate with the Board of Education to determine the need for a mill levy 
override and bond issue and a possible timeline (Initiated).



2. Build Community Trust 

and Confidence via 

Factual and Transparent 

Communications

Create a structure for the 

superintendent to listen and 

learn about the Douglas 

County School District 

and begin to cultivate 

relationships, trust, and 

confidence through 

transparent communications.



                                                        Entry Plan for Dr. Thomas S. Tucker            |
                                                     

7

ACTION STEPS
Review and approve the district’s 2018-19 communications plan.

Schedule meetings with employee associations and employee leadership groups 
(including Employee Council) for initial learning sessions.

Schedule meetings with established student and parent organizations for initial 
listening and learning sessions.

Collaborate with Communications Department and The Foundation for Douglas County 
Schools to schedule meetings with the region’s and community’s key corporations, 
businesses, foundations, not-for-profit philanthropic leaders, public safety leaders, 
college and university presidents, meeting with each for an initial listening and learning 
session (Initiated).

Conduct interviews with local media channels and student journalists. Work with 
Communications Department on messaging.  

Host listening and learning sessions for teachers and support staff to learn about critical 
issues facing the organization.

Attend District Leadership Team kickoff. Provide vision and network with school and 
regional leaders. 

Pen monthly superintendent column in Colorado Community Media (initiated).

Send introductory letter and video to DCSD staff and community. (back to school/tie to 
express check in communications)

Be present at summer community events to meet and greet community members.

Participate in Welcome Back/First Day of School visits with Cabinet, Board and Executive 
Directors of Schools. 

Produce regular/weekly video message to schools and community (start in August).

Work with Communications Officer to develop a key communicators group (2-3 
individuals per DCSD feeder) that meets quarterly. 

Attend meetings of key organizations, such as the Chambers of Commerce, service clubs, 
etc., for an initial learning session (Initiated).

Identify the community’s key faith-based leaders and meet with each for an initial 
listening and learning session.

Schedule meetings with school-building leadership teams for initial listening and 
learning sessions.

Assess the quality, quantity, and effectiveness of all existing forms of communication 
with the following stakeholders: Board of Education, parents, teachers, support staff, 
administrative staff, local/regional politicians, student leaders, business leaders, faith-
based leaders, etc.

Continue to convene DCSD Security Advisory Committee and cultivate relationships with 
law enforcement partners. (Initiated)
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3. Review and Evaluate Student 

Achievement Data

 It is important to become familiar 

with the systems and resources 

available to support student 

outcomes. To ensure student 

success, data analysis and 

instruction decision-making 

 must be consistent throughout 

the district.
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ACTION STEPS

Review the district’s assessment plan and seek to understand the district’s 
preparation for state assessment (Initiated).

Request a briefing on the last audit of K-12 curriculum.

Analyze patterns in student achievement data and achievement gaps to begin to 
understand the current reality of K-12 education in Douglas County (Initiated).

Examine trends in individual schools’ performance data, especially students with 
disabilities (Initiated).

Meet with Academic Services to understand their current initiatives and means for 
supporting schools.

Review status of system budget/funding streams supporting district operations 
(Initiated).

Assess the professional development plan for capacity in supporting the growth of 
our certified and classified staff.

Work with DCSD Parent Liaison to create and implement a plan for providing 
training to School Accountability Committees (SACs).

Review DCSD’s Pay for Performance compensation model and determine if it will be 
used to evaluate teachers in 2018-19. Communicate decision to DCSD educators.
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4. Develop Highly-Functioning Executive Team (Cabinet/Senior Staff)

 It is essential to have a highly-functioning executive team.  It is critically important 

for the new superintendent to “hit the ground running” in creating professional 

relationships with his team.
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ACTION STEPS

Review the current organizational chart to better understand the district’s ability 
to support the schools we serve (Initiated).

Schedule and conduct one-on-one meetings with all direct reports (Initiated).

Schedule and conduct a senior staff retreat including building principals to 
establish expectations, review student achievement data, and prepare for 
upcoming events.

Conduct an organizational audit to review alignment and efficiency of the current 
organization.

Visit with principals and Executive Directors of Schools to determine what they 
believe their current level of support to be from the central office staff (Initiated).
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5.  Review and Evaluate 

District Finances 

In researching the Douglas 

County School District, it is 

clear that the current state of 

funding in Colorado is making 

it difficult to retain high-quality 

staff.  Understanding there are 

budget shortfalls, it is critically 

important that we maximize 

current resources to ensure they 

directly impact our classrooms.
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ACTION STEPS

Review the district’s budget and most recent audit report.

Evaluate the current mill levy and override to determine how we compare with 
other comparable school districts (Initiated).

Review the district’s financial projections, resource allocations, and budgeting 
processes.

Determine if the budget is aligned with providing the resources needed for 
student academic success, including people, programmatic resources, safety and 
security, mental health resources and capital needs (including charter school 
capital needs).

Conduct an organizational audit to review alignment and efficiency of the current 
organization.

Review the district’s technology plan and infrastructure.

Review and discuss all major contracted services agreements.




